To,
The Managing Committee (MC) of Anand Court CHS,
16™ June 2022

Subject: Recommendation of the PMC for feasibility report for redevelopment

DearCommittee,
We received quotes from 9 different PMCs for the feasibility report. The Redevelopment
Committee (RC) met and went through the quotes and shortlisted 3 PMC which were presented to
the managing committee. .

During the last MC meeting it was discussed that the RC will get a final quote from the 3
shortlisted PMCs including all incidental costs such as procuring missing documents like DP Remark
and Approved Plan.

The RC personally met with the 3 shortlisted PMCs:
Meeting with COVE:
Attendees: Shoumitra Shende, Ryan, Kalpana, Pia & Parthik
Revised Cost: 85,000 + GST

Meeting with ARCHITECHURAL ASSOCIATES:
Attendees: Abhijeet Shinde, Sharat, Pia & Parthik
Revised Cost: 65,000 +GST

Meeting with ADVENT CONSULTANCY:
Attendees: Yeshwant Always, Ryan, Pia & Parthik
Revised. Cost 40, UQD + G5T

The shortlisted PMCs are in line to deliver similar scope of work with procuring the missing
documents and the costs for.each PMCs have been revised accordingly.

After personally meeting with the shortlisted PMCs, we have shortlisted Advent
Consultancy, Mr. Yeshwant Always. During the course of discussion, we found that he has very
linteresting ideas, thinks out of the box and volunteers to provide additional information which will
benefit the society members. For example, there may be a possibility of getting higher FSI (which he
will look-into and present it to us), suggestions w.r.t. building lifts, parking structures, etc.

Please prepare a cheque in favor of Advent Consultancy of INR. 25,000/~ (advance payment)
10 kick 3tart the process. We can expect the feasibility report in approx. 6 weeks to 8 weeks.
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PMC Advent Consultancy Architechural Associates Cove
POC Yeshwant Always Abhijeet Sawant Sumitra Shende
Fees 40000 65000 85000
Taxes Extra as applicable 18% Extra as applicable 18% Extra as applicable 18%
Feasibility Report: Feasibility Report: Feasibility Report:
1) Building plot survey -~ 1) Building plot survey 1) Building plot survey
2) Sample flats survery — 2) Sample flats survery 2) Sample flats survery
3) Procurement of missing documents - DP-Remark & | 3) Procurement of missing documents - DP Remark & | 3) Procurement of missing documents - DP Remark &
Senpet Approved Plans ¢ +.p / R-L Approved Plans Approved Plans
Watk 4) Project cost + valuation 4) Project cost + valuation 4) Project cost + valuation
5) Additional carpet anea to existing memebrs 5) Additional carpet area to existing memebrs 5) Additional carpet area to existing memebrs
6) Drawings as per SOC Mem requirements 6) Drawings as per SOC Mem requirements 6) Drawings as per SOC Mem requirements
7) Cash flow analysis for slef redevelopment 7) Cash flow analysis for slef redevelopment 7) Cash flow analysis for slef redevelopment
8) Rent for alternate accommodations + 8) Rent for alternate accommeodations + 8) Rent for alternate accommodations +
transportation allowance transportation allowance transportation allowance
Payment 25,000 Advance Payment 20,000 Advance Payment SOiEp A(:,ﬁva?nce
Method 15,000 on completion of report 45,000 on completion of report =00 cn sonysslan gt deft
15,000 on presentation of report
Cost inclusive of missing docs
Other Info Cost inclusive of missing docs - DP Remark & Rs. 3/sq ft. for measuring sample flats + 15,000 for Cost inclusive of missing docs - DP Remark &
Approved Plan measuring building area + 4000 for DP Remark + Approved Plans
35,000 fees = Approx. 65000 :




